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1. What was the project designed to achieve - both for your own organisation and for the people who benefited? 
The project aimed to produce a library Skills for Life pack. The pack would be generic and so could be used in any library. The aim of the pack was to show clearly the link between library based activities and the Core Curriculum. Kirklees Library Service hoped that the project (which involved working with a tutor from Huddersfield College) would also be a way of strengthening links with SfL tutors. The pack would also benefit SfL learners in that it would make them more aware of library resources and more confident in accessing the resources.
2. Tell us why you did the project - in response to a government initiative, user demand, visitor survey etc 
The project idea came after a staff discussion about SfL class visits. There had been an increase in the number of classes visiting Kirklees libraries but staff had noticed that students seemed reluctant to pick up and browse books. Staff felt that activities which encouraged students to take books of shelves, look for information and walk around the library might be useful and a low-key way of breaking down barriers.
SfL tutors had also commented to library staff that activities which built upon library class visits would be useful. 

3. Please describe your project 
Once funding for the project had been gained I visited SfL tutor  meetings and library staff meetings to see who would like to be involved in the project.
The project team drew up a list of potential activities and agreed that the pack would not contain worksheets but would have a range of practical activities linked very clearly to the Core Curriculum.
The activities were then trialled on several classes of SfL students. The students were very candid in the comments they made and the activities were changed to reflect their views.
The activities were then shown to library staff for comment. 
The pack was produced and launched at Huddersfield library - the students who were involved in the activity consultation were invited to attend.
4. Who benefited from the project - how many people, where did they come from, which were your target group? 
It is difficult to gauge the numbers of people who have benefited from the project to date. There were 25 students involved in the activity consultation and these students undoubtedly benefited from their involvement. 
It is hoped that SfL tutors, SfL students and library staff will benefit from this project. 
Please see Q6 for details of evaluation and collection of user figures. 

5. What has your project achieved? 
The project has achieved its aim of producing a generic library pack. 
The project has increased cooperation and sector awareness amongst library staff and SfL tutors. This has meant that some useful (and meaningful) contacts have been made. 
The project made the role of libraries in addressing the SfL agenda very clear to tutors. 
Although the pack has been produced the project is still ongoing; library staff are using the pack and there are plans to monitor its use and further raise awareness among both library staff and SfL tutors.
6. How did you measure the project's success? 
A project evaluation strategy has been developed with input and support from Abi Hackett (MLA Yorkshire) This includes a pack training session for library staff and SfL tutors (booked for October 13th) This session will be developed and delivered jointly by Judith Robinson (Kirklees Library Service) and Hazell Richardson (Huddersfield Technical College) and will raise awareness of the pack and highlight possible activities. This session will also include time to discuss monitoring usage of the packs. It is hoped that a user-friendly monitoring strategy can be agreed.
7. Please provide some information on the scale, duration, start and finish, project partners and staffing in the initiative.
Funding for the project was granted in Autumn 2005. The pack was printed off in March 2006. 
The project team consisted of Judith Robinson (SfL Coordinator Kirklees Library Service) Joyce Carter (Librarian for Kirklees Libraries with an interest in SfL) Sue Eaton (Senior Library Assistant with interest in inclusion and SfL Kirklees Library Service) and Hazell Richardson (SfL Coordinator for Huddersfield Technical College. The project meetings were also attended by occasional visitors for extra input (Linda Earnshaw and Dean Kelly of Kirklees Library Service)
Alison Peaden (Kirklees Libraries Manager of Social Inclusion Unit) acted as a project moderator. 
Abi Hackett and Jael Edwards (MLA Yorkshire) visited Huddersfield library half way through the project to offer guidance and check progress.
8. What is the total budget or cost of the project? Where did the funding come from? 
The project was awarded two grants of £1,500. Total £3,000 
Since the pack has been produced Alison Peaden (Kirklees Libraries Manager of Social Inclusion Unit) has agreed to fund training sessions around the pack - this shows a real commitment to the pack and the project team were delighted that the potential of the pack was recognised by the Library Service.
9. PR: Are there any photos, press cuttings, reports, websites (links) publications, recordings of radio interviews, etc
The project pack has been made available on the SfL Network website. This has generated a lot of interest. 
The pack is on the MLA (Yorkshire's Open Doors website. 
The pack is mentioned on the MLA Yorkshire's Open Door advocacy leaflet - this also show photographs of the pack's launch at Huddersfield library.
10. Please share your key experiences with us - what did you learn from the project? 
The project was a wonderful way to develop a resource in partnership with staff from the local college. There was a real sharing of ideas and some strong links were made. We worked with Hazell Richardson and she has become a wonderful advocate for the library within the college
The pack is a result of genuine partnership working - the project gave us the time to discuss with tutors and students what they thought about the library and how library based activities could link in with work being done in class.
The project money kick-started the process of developing a pack and working with the pack in an effective way. We now have some funding to carry on and develop training around the pack. This is a good example of how a project can gain momentum and draw in extra funding.
