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Case Study Details

Your name:   Sarah Wickham

Your job title:   Principal Officer, Archives & Local Studies Service

Your address:   Central Library & Arts Centre, Walker Place, Rotherham S65 1JH

Your organisation’s address (if different from above):   

Local authority:   Rotherham MBC

Tel. and E-mail:   01709 823 612 (direct); sarah.wickham@rotherham.gov.uk

Website:   
www.rotherham.gov.uk/graphics/learning/archives



www.rotherham.gov.uk/graphics/learning/museums

Project title (if relevant):   Opening the Doors to Family History

Sector (choose one): [ ] library   [ ] museum   [ ] archive   x cross-domain   [ ] misc
Project status: [ ] not started   [ ] under way   x completed   [ ] unknown

1. What was the project designed to achieve – both for your own organisation and for the people who benefited from the project?
(max. 150 words)

The aim of the project was to integrate the work of Rotherham Museums, Libraries and Archives into the delivery of the Skills for Life agenda.  The specific objectives were

1. To increase knowledge and awareness of Rotherham Museums and Archives & Local Studies among learners – both the Services we offer, and the sources we hold.
2. To increase knowledge and awareness among Skills for Life tutors of the Services and of the contribution of cultural and heritage organisations to lifelong learning.
3. To increase knowledge and awareness among Service staff of the Skills for Life agenda and its practical application in service delivery.
4. To build links and mutually supportive relationships between our Services and Skills for Life practitioners to enable eg. better signposting by front of house staff.
These headline objectives were also categorised using the Generic Learning Outcomes from the Inspiring Learning for All framework – see qu.5 below for details.
2. Tell us why you did the project – in response to a government initiative, user demand, visitor survey etc

Rotherham Libraries Museums & Arts (LMA) was approached by MLAY as part of the Open Doors initiative.  We had previously undertaken some work on interpreting Museum resources for customers with basic skills needs, and some reader development work was ongoing focussing on basic skills in the Library service.  The Archives service had realised that the response to the BBC family  history series “Who Do You Think You Are?” was drawing in many new customers, and a significant minority had skills for life needs which were hampering their ability to follow up their interest in family history.

3. Please describe your project? (activities, programmes etc)

The project has created a family history resource pack for use by Skills for Life tutors with Adult Learners at entry levels 1-3 (equivalent school age of 9 years).  The content of the pack is mapped to the Literacy and Numeracy curriculum, and forms a ten week course.  The pack embeds literacy, numeracy and speaking & listening skills.  The pack is freely available to tutors as a CD-ROM and also to download from the RMBC and MLA Yorkshire Skills for Life websites.

Nov 2005: Project team established and freelance project officer appointed (from a skills for life background).

Nov 05-Feb 06: Learning materials researched and developed.

Dec 05-ongoing: Project publicised chiefly through South Yorkshire Skills for Life network and Rotherham Learning Network.

Feb-Mar 06: Resource pack developed and individual activities piloted via celebration events and other means.

Mar-Apr 06: Feedback from piloting incorporated into activities.

Mar 06: Delivery of case study at Museums Libraries & Archives Council Yorkshire Skills for Life Conference and PDNet annual conference.

May 06: Publication of resource pack.

May 06: Three launch events, plus Rotherham Learning Network celebration event, held during Adult Learners Week to promote the resource to tutors.

Aug 06: Evaluation.

4. Who benefited from the project – how many people, where did they come from, which were your target group(s)?

The direct target group was skills for life tutors chiefly in the Borough of Rotherham.  Resource packs have been distributed to tutors, the majority of them based in the Borough but others coming from Newcastle-upon-Tyne, Tameside, Lincolnshire and Cornwall (among other places).

We know that at least 2 courses based on the resource packs have already been run, reaching 9 learners with skills for life needs.

5. What has your project achieved?
What was the impact on a) beneficiaries    b) your institution?

The impact of the project has chiefly been measured using the GLO framework, and can be seen to have had a positive impact both on direct beneficiaries (skills for life tutors), indirect beneficiaries (skills for life learners) and our institution.

Here the project’s aims and objectives are set out using the GLOs, with evaluation of impact given.

1. For Archives & Local Studies and Museum Services:

a. Increase awareness of staff about Skills for Life and application in service delivery
Main GLO: Attitudes & Values: opinions/attitudes towards customers.  
2ndary GLO: Knowledge & Understanding: deepening understanding of customer needs.

Result: 17 staff worked with project officer in development of aspects of resources and informal feedback shows this objective and these GLOs have been met.

b. Build links with SfL practitioners.
Main GLO: Activity behaviour & progression: develop new areas for work.
2ndary GLO: Knowledge & understanding: deepening understanding of SfL sector.

Result:  Archives & Local Studies has delivered two workshops to skills for life groups following up on contacts made with tutors.  
A member of staff who regularly delivers family history taster sessions has incorporated some of the activities and resources into the sessions.
We are also using Opening the Doors as a pilot for a large-scale Lottery bid in partnership with Adult & Community Learning.  The bid proposes using Libraries Museums & Archives as venues for informal learning and holders of inspirational resources to engage and recruit learners at the lower entry levels where there is a gap in provision.

2. For SfL tutors:

a. Increase awareness of our Services through using the resource pack.
Main GLO: Attitudes & Values: positive attitude towards our services and role in informal learning.
2ndary GLO: Skills: being able to undertake historical research/enquiry.

Result: analysis of the feedback from the resource pack launch events shows that 94% of the tutors said that they would take action as a result – eg. running the course, bringing learners to the Museum and Archives Service, pursuing their own research.  

82% said that their knowledge had increased.  

73% indicated that they had changed or developed their attitude towards the services.  

55% said that they had developed their skills.  

Fortunately 60% also said that they enjoyed the launch events!
These results show that the actual outcomes have been different from those expected – and perhaps even more positive than anticipated (this is partly to do with our being in the early stages of using the GLOs for project planning and evaluation).

b. Recruit learners for formal courses/national tests.
Main GLO: Activity behaviour & progression: changes in learners.
2ndary GLO: enjoyment inspiration & creativity: new ways/environments for teaching SfL.

Result: at present only 2 courses have run based on the resource pack and we have feedback from only 4 learners.  It is not currently possible to assess this objective (although anecdotally tutors expect that this will be achieved for a significant minority of learners).

3. For individual learners participating in groups using resource:

a. Improve SfL through activities.
Main GLO: Skills: developing literacy and numeracy skills.
2ndary GLO: knowledge & understanding: deepening understanding of family history.

Result: at present only 2 courses have run based on the resource pack and we have feedback from only 4 learners.  However all learners said that their skills and knowledge & understanding had developed.

b. Increase awareness of our Services.
Main GLO: Attitudes & values: positive attitude towards our services.
2ndary GLO: Activity behaviour & progression: new experiences in visits.

Result: at present only 2 courses have run based on the resource pack and we have feedback from only 4 learners.  However all learners showed a positive attitude towards services, and at least one has begun to use the services independently.

c. Increase knowledge & awareness of historical enquiry & sources.
Main GLO:  Enjoyment inspiration & creativity: exploration of new things & being inspired.
2ndary GLO: Skills: develop new intellectual/information handling skills.

Result: at present only 2 courses have run based on the resource pack and we have feedback from only 4 learners.  However all learners indicated they had enjoyed the course.

6. How did you measure the project’s success? Did you use 
a) quantitative measures 
b) qualitative measures

We used both quantitative & qualitative (GLO framework) measures to evaluate success: see above for details of the qualitative impact.  In quantitative terms:

· 40 tutors booked to attend the launch events, with 37 attending.

· 85 resource pack CDs have been distributed to tutors.

· 17 staff from the Archives & Local Studies and Museums Services contributed to elements of the resource pack.

7. Please provide some information on the scale, duration, start & finish, project partners and staffing of the initiative.

Please see qu.3 for information about the duration/timescale of the project.

The project was intended to be managed as a partnership between the Archives & Local Studies Service and the Museums Galleries & Heritage Service.  In the event because of circumstances in the Services, the Archives & Local Studies Service took the lead.  There were monthly meetings of the project steering group, in the early days involving the Skills for Life Manager of MLAY (Abi Hackett).

The project was delivered by a freelance project officer, reporting to the Principal Officer Archives & Local Studies Service.

8. What is the total budget or cost of the project?  Where did the funding come from?

The total grant awarded by MLAY was £5,000, with a forecast in-kind contribution of time of £874 totalling £5,874.  The final actual costs were £4,230 (breakdown below) with £1,311 in-kind, totalling £5,541.

	Freelance project officer 24 days work
	£ 3,600.00

	Production of resource
	£    182.08

	Publicity
	£      60.79

	3 launch events
	£    477.22

	
	£  4,320.09


9. PR: Are there any photos, press cuttings, reports, websites (link?), publications, recordings of radio interviews, etc?

Website: http://www.mlay-skillsforlife.org.uk/casestudy.php?id=14

CD-ROM of resource pack.

RMBC Cultural Services Inspection (Audit Commission) self-assessment and case study documentation, May 2006.

MLAY Open Doors leaflet.

Photographs of events (many held by MLAY with Open Doors programme information)

10. Please share your key experiences with us – what did you learn from the project?

· the value of using a freelancer with a specific skills set from outside the heritage sector.

· the need for flexibility at the early stages when developing a project in a new area of work.

· the value of learning the language and structure of the adult learning sector, and how to use this to be able to develop partnerships.

· the value of setting clear objectives against the generic learning outcomes in the early stages – and the need to become more sophisticated in our use of the GLOs for planning and evaluation (particularly where it is not possible to track  eg. impact on the indirect beneficiaries of the project: the skills for life learners).

· the need within LMA and in the wider heritage sector for case studies and information about this type of work.

· the need to obtain better feedback from tutors and learners to be able to evaluate the project outcomes and impact effectively.

· issues with project management, in particular better budgeting of time needed to develop the resource (Project Officer) and of support and adminstration (in-kind contribution of Principal Officers).

· a reminder that the resources of archives and museums are inspiring and exciting to customers – we can never be reminded of this too much!

